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Accessible Bridge Servi ces Inc d An overview

Accessible Bridge Services Inc (ABS) is a regional community transport organisation
covering the 11 local government areas that make up Northern Sydney. The establishment of
ABS came about as a response to an expression of interest from the HACC program calling
for interested parties to tender to provide community transport services across the region.

ABS became incorporated in December 2002 and services began operating across the
region from early in 2003.

The founding groups involved in setting up ABS are:

Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc.
Lower North Shore Community Transport Inc.

Mosman Council Community Transport

Manly Warringah Pittwater Community Transport Inc.

Manly Warringah Pittwater Community Aid

Ryde-Hunters Hill Community Transport Association Inc.
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A Transport Plan for Northern Sydney, Accessible Bridge Services
commissioned by ABS, was completed in 2
2005. The report identified a number of
issues with transport in the area including
lack of co-ordination of services. One of the
recommendations of the plan was the
establishment of a regional office to assist
with the co-ordination of services. Funding
was provided by DADHC and the Regional
Co-ordination Office (RCO) opened in
January 2008.

i
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The benefit of having a regional community
transport organisation in Northern Sydney is
that it provides the opportunity to investigate
and address transport needs that go beyond
the boundaries of the sub-regions. It also
allows the region to develop innovative
solutions to gaps in transport need, create
greater  cooperation amongst  existing
community transport providers, and allows for
the pooling of skills and resources.
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Management Committee 2008  -2009

President Susan Heyne
Lower North Shore Community Transport Inc.

Treasurer Carol Ryan
Hornsby Ku-ring-gai Aged/Disabled Transport Service Inc.

Secretary Kain Allen
Manly Warringah Pittwater Community Transport Inc.

Committee members Dianne Gillings
Mosman Council Community Transport

Christine Nafe
Ryde-Hunters Hill Community Transport Association Inc.

Zena Maxwell
Manly Warringah Pittwater Community Aid Service Inc.

Mission Statement

Accessible Bridge Services supports and facilitates the provision of flexible, innovative
transport services that are responsive to the needs of service users and transport providers
in the Northern Sydney Region.

Accessible Bridge Services is committed to ensure transport services are accessible for frail
older people, people with disabilities living at home and their carers to allow these people to
fully integrate and participate in their communities.

Objectives

i) ABS will have a fully operational Regional Co-ordination Office by 2010 which will
facilitate co-ordination of community transport vehicles and drivers, improve the access
to information about community transport and co-ordinate transport training for the
northern Sydney region.

i)  ABS will build the profile of community transport providers in northern Sydney and
develop links with other transport providers and other stakeholders in the community
and health sectors.

i) By 2010, ABS will have obtained dedicated funding for planning and research into
transport needs of the Northern Sydney community.
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The ABS Region

The ABS region covers 11 Local Government Areas and had a total population of 766,226 at
the 2006 Census. Of this population 14.4% are over 65 years of age which is higher than the
average for the Sydney metropolitan region of 12.3%. This is a total population of around
110,220 people who are 65 years of age and over. The distribution of this population by
Community Transport area is shown below.
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The population of over 65 year olds is forecast to grow to nearly 177,000 by 2031 which will
represent 20% of the population. The growth rates for each of the Community Transport
areas are shown below.

Population 65 year plus growth in ABS areas
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Many languages, other than English, are spoken at home by the residents of this area. The
most common other languages are Chinese, Korean, Italian and Japanese.

Page | 4



Accessible Bridge Services Inc.

Proportion of households speaking a language other than English
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Source: 2006 Census of Population & Housing

Community Transport Services 1 n the Region

Transport Trips

The Community Transport providers covering the ABS region include:

Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc.
Lower North Shore Community Transport Inc.

Mosman Council Community Transport

Manly Warringah Pittwater Community Transport Inc.

Ryde-Hunters Hill Community Transport Association Inc.
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Manly Warringah Pittwater Community Aid was funded to provide transport trips under its
Individual Transport Service until December 2008. From January 2009 MWPCA has been
funded to provide social support under its Individual Social Support and Neighbour Aid
services. While these services include a significant transport component the outputs of these
services are measured in terms of hours rather than transport trips. The MWPCA Individual
Transport trips for June-December 2008 are included in the total community transport trips
for the ABS region as presented below.

From 2002 to 2007-08 financial year the Community Transport providers were funded
through ABS to operate additional services, including cross regional shuttle services. From
the 2008-09 financial year the Community Transport providers were funded directly to
operate these transport services and ABS received funding only for the operation of the
Regional Co-ordination Office.

Some of the transport services originally funded through ABS have continued and others
have been adapted to meet changing needs in the area.
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In 2008-09 a total of 120,886 one way passenger trips were provided by Community
Transport in the ABS region. This represent around an 8% increase over the number of trips
provided in 2007-08 reflecting an increase in funding in some areas. In total approximately
5,782 clients received transport services in the ABS region, travelling approximately 717,097
kilometres (excluding taxi kilometres). This represented an increase of 27% in the number of
clients and a 30% increase in kilometres travelled. The largest increase in client numbers
was for Hornsby Ku-ring-gai and Manly Warringah Pittwater reflecting increased funding.
Kilometres also increased for most services but especially for Manly Warringah Pittwater with
clients making longer trips especially to medical services in the lower North Shore area.

The distribution of trips by type of vehicles is shown below indicating that, as expected, the
project bus provides most trips.

Number of trips by type of vehicle
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The distribution of trips by purpose of trip is shown below indicating that social and recreation
trips are the most common reason for travel, followed by shopping and day care centre
transport. Medical transports now account for 18% of trips, compared with 13% in 2007-08.
The demand for these services continues to grow as shown in the New Enquiries survey
reported below, where 70% of new enquiries were for medical trips.

Percentage of trips by purpose
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The Community Transport Services in Northern Sydney are funded mainly from the Home
and Community Care (HACC) program with smaller amounts of funding coming from the
Community Transport Program (CTP) and the Department of Health for health related
transport (HRT). Community Transport in the ABS region also receives around 18% of its
funding from the local councils and the Services wish to thank the Councils for their support,
both in terms of direct funding and also in kind support.

The following graph shows the distribution of funds from these sources.

Sources of funds

HRT trips
1%

CTP trips
6%

Some Highlights from the Community Transport Services for 2008-09 include:
Lower North Shore Community Transport

1 Creation of the Easy Rider Access service: this service is a jointly funded project using
HACC and North Sydney Council funding to provide a shuttle service with a passenger
assistant on board. This service is for residents of North Sydney who require one-on-
one assistance with their shopping and other tasks.

1 Special Transport service: this pilot project was funded through the North Sydney
Community Grants Programme to purchase transport services for clients with urgent
transport needs that could not be met within existing LNSCT resources or guidelines.
This pilot was very successful and provided an extra 50 trips for North Sydney
residents.

Ryde Hunters Hill Community Transport Assoc. Inc.

Ryde Hunters Hill Community Transport continues to support the work of ABS, through
involvement with the Management Committee.

ABS provides a useful service of networking opportunities which helps to inform and develop
ideas on service delivery. It is especially helpful when a particular service can be offered on a
co-operative, cross region basis as has happened this year. We use the information

|
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supplied through the Region Co-or di nati on Of fice to assist ojur
help with legislative requirements. In particular we have found the following to be helpful:

1 Site Safety Inspection and Report

| Occupational Health and Safety Policy for employee induction

1 Demographic Data and New Enquiries analysis

1 Client, staff and volunteer surveys i which were incorporated into our annual planning
day and Strategic Plan.

1 First Aid training

1 Inclusion on the RCO Easy Transport website is particularly helpful as we do not have

our own web address. It is beneficial to be part of an electronic network that is kept up-
to-date for people seeking information on the Community Transport sector.

Most important is the support received from the other Community Transport Managers and
the Regional Coordination Office Manager and Project Assistant.

Manly Warringah Pittwater Community Transport

1 The North Shore Shuttle service commenced on the 4™ July 2008. This service is
specifically for those people living on the Northern Beaches to access hospital facilities
at the Royal North Shore and Mater Hospitals. Passengers needing to utilise
professional medical services in Chatswood can also use the service. The North Shore
Shuttle Service operates 5 days per week from around 8am to 4pm. In the first 12
months of operation it has provided about 1,800 passenger trips.

1 We have successfully negotiated permanent parking for our fleet of 10 vehicles at the
Warringah Council Depot at Middleton Rd Cromer. It is very important for our
organisation that our vehicles are conveniently located in a safe and secure depot and
we would like to thank Warringah Council for their support.

1 In May 2009 Manly Warringah Pittwater Community Transport relocated to new
premises at 110/30 Fisher Rd Dee Why (which is just downstairs from our old offices).
This relocation was essential as the organisation has grown significantly over the past
couple of years. The space provides us with much needed room for all staff including
our drivers and all of our volunteers.

Hornsby Ku-ring-gai Community Transport

1 On receiving additional funding we expanded our individual transport service
resources by setting up Taxi Travel options with Premier Cabs. This service has
been popular with people needing to travel out of area for their medical appointments.
The service is not restricted to office hours and is totally demand responsive for
clients assessed as being eligible.

1 Ku-ring-gai Council has provided our project with a mini bus to set up an additional
shuttle service in the Ku-ring-gai local government area on a Thursday. Passengers
may travel to their local venues and shopping centres within Ku-ring-gai. The service
has been well received by the local residents and is now fully utilised.
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1 A very successful partnership set up with the Ku-ring-gai Neighbour Aid service
provides an assisted shopping service at St Ives. This service has been extended to
run every Wednesday due to popular demand. The bus and driver are provided by
our project while bookings and volunteers are co-ordinated by the Neighbour Aid
service.

i Our Board of Management embarked on a Board Review weekend workshop. The
design of the day was to review the Strategic Plan, set the upcoming budget and
revisit the recently completed Board self assessment survey. The workshop was
highly beneficial and proved we are fortunate to have a Board of highly motivated
people committed to our Mission Statement.

1 The project Web page at www.communitytransport.org.au has been revised and
updated by a member of our Board to include relevant information on our governance
and service details. The convenience of accessing information on the internet has
been welcomed by our clients and their family members.

New e nquiries for transport services

In November 2008 and March 2009 the RCO assisted the Community Transport services to
collect data on the number and type of new enquiries they received. This information is
important in understanding the level of new demand for services and will feed into evaluation
of the role of the RCO as a central entry and assessment point for HACC transport services.

A total of 248 new enquiries were received in the region in November 2008 and 210 in May
2009. These numbers in part reflect activities in each of the Community Transport services at
the time of the data collections. For example, in November both Manly Warringah Pittwater
and Ryde Hunters Hill Community Transport services were advertising new services and in
May Hornsby Ku-ring-gai Community Transport was promoting new services as a result of
new funding.

Overall there is an average of 10-12 new enquiries for the region on any working day. A
record was also kept of the time taken to deal with these enquiries. On average each enquiry
took 10-12 minutes, however there is a large range in the time taken from a minimum of 2
minutes to a maximum of 60 minutes depending on the needs of the client and the
complexity of the request.

Overall around 50% of new enquiries resulted in a CIAR being completed during the initial
call, 33% were referred to another agency which could provide a more appropriate service for
the client and a further 45% were provided with information either verbally or by mail. In
addition some clients are mailed CIAR forms for self completion and in some cases clients
are called back to complete the CIAR. It is estimated that around 85% of new enquiries result
in a new client being assessed and provided with transport. This amounts to 170 new clients
per month for the region. (Note these are May results only and there may be more than one
outcome for each client.)
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It is interesting to note that the majority of calls are from either new or lapsed clients (86%),
with 11% from friends and relatives of potential clients and 4% by health professionals on
behalf of their clients.

Type of Caller May 200¢

4% 1% 1%
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Potential new clients found out about Community Transport services from a number of
sources. The main source was doctors and other health professionals, followed by local
councils and friends and relatives.

Source of Information about Community Transport

Retirement Village
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The main reason potential new clients were requesting transport was for medical
appointments. Nearly 60% of new enquiries were for medical transport with a further 11% for
individual transport, which is also mainly for medical reasons. These numbers highlight the
growing demand for medical transport as the main reason that new clients are coming to
Community Transport.

Transport Service Required May 2009
Individual® 0;::"
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* Assumed these are for medical appointments Respondents could select more than 1 service
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