COMMUNITY TRANSPCRT

Community Transport
fgggfg;’;;‘g; for Northern Sydney

Accessible Bridge Services Inc.

Annual Report
2010-2011




Accessible Bridge Services Inc.

Accessible Bridge Services Inc.
Unit 1, 81-83 Grandview St.
PYMBLE NSW 2073
Telephone: 9449 2211
Fax: 9449 1255
Email: info@easytransport.org.au

Accessible Bridge Services Inc. is funded by:

hace

home and community care

SGINT COMMONWEALTH AND STATE TERRITORY PRGGRAM
FUNDING AMD A3S) AUSTRALIANS IN NEID




Contents

Accessible Bridge Services INC — AN OVEIVIEW .........uuvuriieiieeeieriieeereeeeereeeesssesesesseerseereeerreeree 2
Management Committee 2010-2011 .......ccoiuuriiiieeeeeiiirie e 3
Vision and MISSION STAEMENT.........coiuiiiiiiiiiie e 3
B LI =TS T =T o o] o PSPPSR 4
Community Transport Services in the REJION...........oiiiiiiiiiiiee e 5
LI =T 1S 0T A ] PO PPRPPPNS 5
(UL [T o FO O PP PP PP TRPPPPP 7
Unmet need for CommUNIty TranNSPOI..........uuuuiiririieiseeesiees e anasannnnnes 7
Community Transport Service Highlights..............ccccc e, 8
PreSident’S REPOIT .......uiiiiiiiiiiii ettt e e e e e e e e e e r e e e e e e s snnbeees 11
Regional Co-ordination Office REPOIT ......ccooiiiiiiiii e 12
Travel TrainiNg PrOgraMi. ... ..ottt e e e e e e re e e e e e e e nnnreees 15
LT U L= ST =] oo S 17
FINANCIAI REPOI. ... eeiiieie ettt e e e ettt e e e e e et e e e e e e e e s easnnbnnneeeeesananns 18

Pagel|l






Accessible Bridge Services IrGAn overview

Accessible Bridge Services Inc (ABS) is a regional community transport organisation
covering the 11 local government areas that make up Northern Sydney. The establishment of
ABS came about in response to a tender under the HACC program to provide cross regional
services in Northern Sydney.

ABS became incorporated in December 2002 and services began operating across the
region from early in 2003.

The founding groups involved in setting up ABS are:
Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc.
Lower North Shore Community Transport Inc.
Mosman Council Community Transport
Manly Warringah Pittwater Community Transport Inc.
Manly Warringah Pittwater Community Aid Service Inc.
Ryde-Hunters Hill Community Transport
Association Inc.

Accessible Bridge Services

A Transport Plan for Northern Sydney,
commissioned by ABS, was completed in
2005. The report identified a number of issues
with transport in the area including lack of co-
ordination of services. One of the
recommendations of the plan was the
establishment of a regional office to assist with
the co-ordination of services. Funding was
provided by DADHC and the Regional Co-
ordination Office (RCO) opened in January
2008.

The benefit of having a regional community
transport organisation in Northern Sydney is
that it provides the opportunity to investigate
transport needs that go beyond the boundaries
of the sub-regions and for the services to work
together to share best practice solutions.
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Management Committee 2010-2011

President Susan Heyne (to 10 May)
Lower North Shore Community Transport Inc.

Kain Allen (from 10 May)
Manly Warringah Pittwater Community Transport Inc

Treasurer Christine Nafe
Ryde Hunters Hill Community Transport Association Inc.

Secretary Kain Allen
Manly Warringah Pittwater Community Transport Inc.

Committee members Dianne Gillings
Mosman Council Community Transport

Zena Maxwell
Manly Warringah Pittwater Community Aid Service Inc.

Tracy Lee Grosser
Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc.

Steven Henderson (from 10 May)
Lower North Shore Community Transport Inc.

Vision

Transport is Easy

Our work is devoted to making transport easy for those who face transport barriers that might
prevent them from being able to live independently in their own home. Our vision transcends
the Northern Sydney region — we believe that a community based, regionally integrated
approach is the best transport based model for supporting independent living in Australia.

Mission

Demonstrate efficient and integrated community based transport solutions

Community based transport providers understand local issues and respond flexibly and
rapidly to local needs. We will support providers to find and implement solutions to the
transport barriers encountered by people who face problems living independently in their own
homes. We will ensure continuing improvement in the effectiveness and efficiency of
community transport service delivery and we will demonstrate these improvements to
stakeholders.

We will improve the integration of agencies across our region, providing for service users and
stakeholders a simple and comprehensive transport access peak body. As a regional peak
body we will advocate for transport solutions that benefit the region and we will represent the
region in policy deliberations.
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The ABS Region

The ABS region covers 11 Local Government Areas and had a total population of 766,226 at
the 2006 Census. Of this population 14.4% are over 65 years of age which is higher than the
average for the Sydney metropolitan region of 12.3%. This is a total population of around
110,220 people who are 65 years of age and over. The distribution of this population by
Community Transport area is shown below. The population of over 65 year olds is forecast to
grow to nearly 177,000 by 2031 which will represent 20% of the population. The growth rates
for each of the Community Transport areas are also shown below.
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Many languages, other than English, are spoken at home by the residents of this area. The
most common other languages are Chinese, Korean, Italian and Japanese.

Proportion of households speaking a language other than English
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Community Transport Services in the Region
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Transport Trips

The Community Transport providers covering the ABS region include:
Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc.
Lower North Shore Community Transport Inc.

Mosman Council Community Transport
Manly Warringah Pittwater Community Transport Inc.

Ryde-Hunters Hill Community Transport Association Inc.

In 2010-2011 a total of 134,205 one-way trips were provided by Community Transport in the
ABS region. This represents a 5.1% increase over the trips provided in 2009-2010. In total
approximately 8,893 clients received transport in the ABS region, travelling approximately
824,232 kilometres (excluding taxi kilometres). The number of clients served increased by
28% and the number of kilometres increased by 10%.

Over the four years since the Regional Co-ordination Office has been collecting data for the
region, the number of trips provided by the Community Transport services has increased
from 92,667 in 2007-08 to 134,205 in 2010-11 an increase of 45%. This has been driven by
funding increases but largely reflects the growth in transport in the Ryde Hunters Hill region
of 45% in that period. The number of individual clients receiving service has also doubled
from around 4,500 to nearly 9,000.

Number of Community Transport trips
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Most of the trips were delivered using project buses, although brokerage buses, taxis, project
cars and volunteer cars were also used.
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The distribution of trips by purpose is shown below. As indicated, the most common trips
were for social and recreational purposes, accounting for 32% of the trips provided. This
was down from 38% last year. The largest gain was by Day Care, which increased from 19%
in 2009-2010 to 22% in 2010-2011. Trips for medical purposes still accounted for 22% of
total trips, the one percent higher than last year. However the area of greatest unmet need is
for trips to medical appointments, as discussed in a later section.

Number of trips by vehicle type Number of trips by purpose

M Brokerage bus m Day care

M Project bus W Social/Rec

m Project car H Shopping

M Volunteer car m Hospital/Med.

W Taxi m GP/Specialist

m Other m Other

The Community Transport providers in the ABS region provided transport to clients ranging
in age from one year old to 103 years of age. The following chart shows the distribution of all
of the trips provided by client age in 2010-2011. For the Region as a whole only 10% of trips
were for clients under 65 years of age. Seventy nine percent of the trips provided were for
clients aged 75 years and older.

Client Age Distribution
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Funding Sources

The Community Transport Services in Northern Sydney are funded mainly from the Home
and Community Care (HACC) program with smaller amounts of funding coming from the
Community Transport Program (CTP) and the Department of Health for health related
transport (HRT). Community Transport in the ABS region also receives around 14% of its
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funding from the local councils and the Services wish to thank the Councils for their support,
both in terms of direct funding and also in kind support such as assistance with office space
and vehicle garaging.

The following graph shows the distribution of trips funded from these sources. The
Community Transport Services are experiencing increasing demand for medical transport,
the majority of which is being funded under the HACC program. It is interesting to note that
for the region as a whole 30,113 trips were provided for medical related trips and only 2,734
(10%) of these were funded by NSW Health.

Number of trips by funding source

B HACC trips
B CTP trips
I HRT trips

B Other trips

Note: “Other” is predominantly trips funded by Local Government

Unmet need for Community Transport

Due to limited resources, the Community Transport providers across the region are not
always able to provide every trip requested of them. When existing clients request a trip that
the organization is not able to provide, it is recorded as unmet in the TRIPS client/scheduling
database. Across the Northern Sydney region there were approximately 2,500 unmet trips
requested by existing clients in 2010-2011 which were captured in this manner.

However information on the requests from people who are not existing clients is usually not
collected if the request cannot be met. This includes requests that could be out of the
Service’s area of operation, too short notice is given, the person may not be HACC eligible or
the person requires a number of trips over many or several weeks. This data is starting to be
collected manually by the Service providers and then compiled and analysed by the RCO.

Many of these requests are from dialysis patients and others having ongoing medical
treatment who cannot get to their appointments on their own. Unfortunately only partial data
is available at this stage, but based on the data collected by Hornsby Ku-ring-gai and Ryde
Hunters Hill Community Transport Services over a 3 month period, it is estimated that there
are between 10,000 and 20,000 one way trips annually of this type. In total it is estimated
that there could have been 15,000 to 25,000 unmet trip requests for Community Transport in
the Northern Sydney Region during 2010-2011. The majority of these trip requests are for
medical purposes.
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Community Transport Service Highlights 2010-11

Some Highlights from the Community Transport Services for 2010-11 include:

Lower North Shore Community Transport

In July 2010, the Management Committee and staff of Lower North Shore Community
Transport held a Strategic Planning day to analyse how we were currently providing
service, and how we could address working models to improve client focused outcomes.
Reviews recommended we change both our Mission and Values Statement and
implement a new brand to carry us in this new direction.

To position LNSCT in the future, as a market provider and leader, management of
LNSCT is committed to installing common standards to the level of ISO accreditation.
This has commenced and LNSCT will be prepared for external audits in early 2012.

Throughout the year a new focus has been on “spare capacity”, whether this is spare
seats in a vehicle or an entire vehicle spare between jobs. Managers have been actively
looking at filling these gaps, and the result has seen a strong increase in Group
Transport client outcomes for shopping and social services. Individual Transport has
remained consistent during 2010/2011, however with the adoption of a new improved
model of “small group transport”, we are now able to offer more transport to more
people.

In May 2011, Executive Officer, Susan Heyne was seconded to Blacktown Community
Transport for 6 months to assist with a service review. In her absence, staff have
stepped into new roles and many have gained experience that has increased the depth
of knowledge in LNSCT to the benefit of clients.

The meetings held at the Regional Co-ordinating Office, with other regional community
transport organisations have been valuable for sharing ideas and information. To cover
shortages at LNSCT we have been able to share vehicles and drivers from another area.
Currently we are developing agreements on how we can better service clients who need
to travel across local government areas, by sharing our transport resources. Data from
all regional transport providers has been gathered over the last year by the RCO. Now
we can use this information and evaluate strengths and opportunities to make
management decisions.

Ryde Hunters Hill Community Transport Assoc. Inc.

Ryde Hunters Hill Community Transport continues to support the work of ABS, through
involvement with the management committee.

ABS provides a useful service for networking opportunities which help to inform and develop
ideas on service delivery. Being a part of ABS Management Committee and the Regional
Coordination Office offers the opportunity to stay abreast of the latest developments within
the industry and look into ways of collaborating across the region and how this can benefit
our service users.

We use the information supplied through the Regional Co-ordination Office (RCO) to assist
our Association’s planning and help with legislative requirements. In particular we have found
the following to be helpful:

Site Safety Inspection and Report

.|
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Mental lllness Workshop

Cancer Council Training

Manual Handling Training

Capturing unmet needs

Statistical information and records

Information on the latest developments on the HACC transition

RHHCT are in the very early stages of trying to establish unit costs using the system created
by RCO Project Assistant, Kevin McClain. While we have been able to capture information
relating to vehicle costing RHHCT need to examine the accounting system to proceed
further.

As we tend to be engulfed with our own organisations and ever increasing workloads, |
cannot express enough the importance of our regional meetings and the sharing of ideas and
best practices. | have really appreciated the wonderful support received from both Helen and
Kevin. Thank you!

| am pleased to report that RHHCT received additional funding through the Community
Building Partnership and HACC program during the year. These funds have made possible
a well overdue office relocation. We are now in the process of refurbishing our new premises
and look forward to the move!

Manly Warringah Pittwater Community Transport

Manly Warringah Pittwater Community Transport has had some changes over the
past 12 months. During the year the organisation went through a restructure and
identified some new positions. The organisation now has a General Manager,
Transport Manager Individual Services, Transport Manager Group Services and
Development, Administration Coordinator and Assessments Coordinator who does a
centralized assessment role. This structure ensures that the organisation is well
placed to meet the impending changes to HACC services.

Our Saturday Outing services have been so popular that we are now running them
every six weeks. These outings provide clients a great day out and include a sit down
lunch at a nominated destination. We generally take three buses on each occasion
and the service is operated by volunteers.

MWPCT also commenced Individual Transport Services on a Saturday. This service
is slowly gaining traction and offers flexibility to those who wish to get out on the
weekend.

The pilot Shuttle service between Mona Vale and Manly Hospital that MWPCT
operated for NSW Health has been discontinued. This is unfortunate as numbers
really started to pick up by the end of the twelve month period. Total numbers for the
service for the year were 3,336 passenger trips.

Transporting dialysis patients is on the increase. MWPCT now supports a significant
number of people who need ongoing treatment. It looks like this is set to continue.

MWPCT has worked closely with the RCO in 2010-2011 on a number of different
projects. One of the most important has been the development of unit costing. | would
like to thank Kevin who has worked on this and without his expertise we would not
have achieved what we have.
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Manly Warringah Pittwater Community Transport would also like to acknowledge the
hard work and dedication of the RCO manager Helen Battellino. The support that
Helen provides the organisation is very much appreciated and we look forward to a
continued close working relationship.

Hornsby Ku-ring-gai Community Transport

This year saw a change of management for HKCT. Carol Ryan moved to the next
phase of her career. Carol started the service from humble beginnings on 4th June
1987, when the first grant of $30,000 recurrent funding under the HACC program was
received. During the past 24 years, Carol's vision, energy, enthusiasm, commitment
and love of her clients has seen HKCT go from strength to strength.

2010/2011 has been a time of growth and change. We have added a bus to our fleet,
installed GPS tracking in all of our vehicles, increased our office staff as well as our
pool of drivers and introduced staff uniforms.

Our weekly social outings continue to be popular and the addition of a new bus
means that even more clients can participate.

Our Taxi transport service with Premier Cabs continues to be popular with clients
needing to travel out of area for their medical appointments. The service is not
restricted to office hours and is totally demand responsive for clients assessed as
being eligible. Additional funding has meant that we can monitor and expand the
service to accommodate the growing need.

This year we have begun advertising in partnership with Ku-ring-gai Council to
introduce an additional shuttle service on a Friday utilizing the Council mini bus. Ku-
ring-gai Council provided our project with a mini bus to set up a shuttle service in the
Ku-ring-gai local government area on a Thursday. This service has been well
received by the local residents and is now fully utilized.

A very successful partnership set up with the Ku-ring-gai Neighbour Aid service
continues to provide an assisted shopping service at St lves Shopping Centre. This
service continues to be a staple for many of our clients. The additional support
provided by KNA volunteers means that clients receive the level of assistance that
they require. Clients have the choice of shopping independently or one on one with a
volunteer.

HKCT look forward to the challenges ahead and will continue to work closely with
other Community Transport organizations and the Regional Coordination Office.
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President’s Report

It is with pleasure that | present the 2010-2011 President’s Report on behalf of the Board of
ABS. | took over this role in May 2011 when our President, Susan Heyne was seconded to
Blacktown Community Transport to undertake a review of that service, thus leaving the ABS
region and stepping down from the Board. Susan, along with Carol Ryan, was one of the
inaugural members of ABS, responsible for obtaining the initial funding and for the
establishment of the RCO. We are indebted to both Carol and Susan for their hard work in

setting up ABS and for their guidance over the past 10 years.

This year has been a very busy one as, on top of the usual work load of running our services,
we have all been very keenly following the communications from DOHA, ADHC and
Transport for NSW in relation to the changes announced by COAG to the administration and
funding of HACC services. The RCO facilitated a number of sessions making sure that all our
Boards were up to date with the information. We held a number of discussions about the
future of the region and have decided that for now we will stay as independent organisations
but still work very closely through the RCO. The RCO provides us with a valuable resource in
keeping abreast of the unfolding policy changes and also in getting our services ready for the
impending changes. We particularly appreciate Kevin’s skills in helping us analyse our data

and understanding our services better.

The Easy Transport branding is growing in recognition across the region. The website and
the brochures have proven to be very useful points for information for community service
providers and for family of potential HACC clients seeking information about transport. The
Travel Training program provides a valuable service for HACC clients wanting to learn about
the public transport system. With the growing demands on Community Transport travel
training provides another option for those clients who are still able to use mainstream public

transport to remain mobile and maintain their independence.

We look forward to another busy and challenging year as we prepare to negotiate new
contracts with the Commonwealth Government for services to our aged care clients. Having
the support of the RCO and a close working relationship with the other Community Transport
providers in the region is important in the face of these challenges.

Kain Allen
President

.|
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Regional Co-ordination Office Report

Staff

The ABS Regional Co-ordination Office (RCO) is staffed by a full time Manager and a part-
time Project Assistant. Cassandra Au joined us early in June 2010 replacing Julie Gee as the
Project Officer. Unfortunately in November 2010 she decided to return to her law career. We
were fortunate in recruiting Kevin McClain, a recent graduate of the Masters in Transport
Management from the Institute of Transport and Logistics Studies at the University of
Sydney. Kevin is from Seattle in the United States where he had experience as a co-
ordinator for community transport and also with travel training. Kevin has made a valuable
contribution to the work of the RCO applying his data analysis skills and developing the
Travel Training program. Lily Li also joined Kevin on the Travel Training project on a part
time basis from April 2011. She has been able to work primarily with the Chinese community
in Northern Sydney.

The RCO has been fortunate in the quality of the staff which it has attracted. The contribution
of the staff members as listed below is recognised:

Helen Battellino Manager 14 January 2008 to present

Julie Gee Project Officer 16 June 2008 — 30 June 2010
Cassandra Au  Project Officer/Travel training 8 June 2010 — 24 September 2010
Kevin McClain  Project Officer/Travel training 17 November 2010 to present

Lily Li Travel Trainer 14 April 2011 to present
Eunice Zhao Book keeper 15 July 2008 — 31 March 2011
Di Muncke Book keeper 14 April 2011 to present

Activities in 2010-2011

This has been the third full year of operation for the RCO. It has been a busy, but challenging
year. The main highlights for the year have been:

The Easy Transport 1800 number and website continue to provide central points of
contact for potential new clients, their relatives and friends and other service providers
to find out about Community Transport services and other transport options for seniors.
Enquiries have been growing steadily since the number was launched in May 2009, as
shown in the following graph.

The chart below shows a breakdown of where inquiries on the 1800 number were
referred to. Sixty five percent of referrals were to one of the five Community Transport
providers in the region. The Travel Training program received 8% of referrals despite
it's only being available since February 2011.

Traffic on the Easy Transport website has also grown steadily since August 2009
particularly increasing dramatically in the last four months of 2010-11. This is likely due
to the promotional efforts associated with the Travel Training Program.

.|
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Calls to 1800 Easy Transport Line
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The RCO has continued to work in some of the sub regions with the local Community
Transport providers. It has continued to provide support to Manly Warringah Pittwater
Community Transport for the Royal North Shore Hospital Shuttle service by chairing a
local Working Party and facilitating discussion between stakeholders in the area and
providing advice on service delivery. The RCO also convenes the Hornsby community
transport network which brings together transport providers to discuss issues of service
delivery in the Hornsby Shire.

The RCO Manager gave presentations at the NSW HACC Conference at Darling
Harbour on the changing nature of Community Transport and at the CTO Conference
in Albury on the activities of the RCO in Northern Sydney.

The RCO staff also participated in community information days at Epping and St Ives
handing out brochures on Community Transport services in the region.

The RCO has continued to represent Community Transport by attending regional
HACC forums and participating in regional committees such as the Regional
Socialisation Committee and the NCOSS Transport Policy Action Group (TPAG).

RCO staff focused on data collection and analysis. These efforts included assisting
Community Transport providers in the region to set up unit costing systems and
analysing cancellations. Trips were analysed by origin and destination to determine
where providers were delivering overlapping services and to assist with regional
planning. Unmet needs were also analysed as discussed above.

Regional Co-ordination

The RCO has been very active in keeping abreast with the information around the
changes which were announced by COAG in April 2010 to funding and administration
arrangements for aged care and HACC services across Australia. The RCO Manager
and some Board members, have attended the National HACC conference in Brisbane,
the NSW HACC Conference in Sydney and all the community sector consultations
which have been arranged by Aged and Community Services and/or the Department of
Health and Ageing.

The RCO also prepared a submission for the Productivity Commission Inquiry into
Aged Care in Australia and represented the Community Transport Organisation in a
presentation to a hearing of the Commission.

The RCO is of the view that moving to a model of direct funding and administration by
the Commonwealth, and also possibly one based on Consumer Directed Care as
recommended by the Productivity Commission, will have implications for the structure
of the Community Transport sector and those services which are going to be able to
survive beyond the transition period of 2012 to 2015.

There is evidence of a growing trend to larger size services and of services looking to
work together with partners in their region. ABS, which is already an established
Incorporated Association and, with the resources available through the RCO, is in an
excellent position to take advantage of the opportunities presented by the policy and
funding changes.

The RCO convened several meetings of the Boards of the ABS Community Transport
Services to provide them with information about the impending changes in funding and
administration arrangements. Several meetings of the managers and Boards were also
facilitated by an external consultant.

These meetings considered various models of operating more closely together. While
there was strong support within these meetings from the representatives of the
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Community Transport Services, there was not endorsement from all the individual
Community Transport Boards to pursue any of these models.

After a number of meetings, it was decided that the time was not right to change the
operation of Community Transport in Northern Sydney and that each organisation
wanted to continue in its current form, though the Boards were still supportive of the
operation of the RCO.

While the RCO still provides an excellent forum for the exchange of ideas between the
individual Community Transport Services and continues to support each organisation
as needed, it is disappointing that there is a lack of a shared vision for the region and
little commitment at the moment for service integration.

Travel Training Program

The RCO was funded for 2010-2011 to pilot a Travel Training program. Travel Training is a
service that trains people how to use public transport, generally concentrating on older
people and people with disabilities. The Easy Transport Travel Training Program provides
one-on-one training for clients over 65 years of age or with a disability. This free service
includes a home visit and travel instruction for the first couple of trips the client takes on
public transport. The program also offers information sessions for groups which serve to
promote Travel Training as well as giving general information about using public transport.

In setting up the program the RCO has:

Conducted research in to Travel Training programs in Australia and around the world,
developing a background research paper that served as the basis in developing the Easy
Transport Travel Training Program.

Developed a Trainer Handbook which can be used by new travel trainers as a learning
tool. This resource was developed with the intention that other organizations would be
able to use the same handbook by making only a few modifications.

Produced a promotional video to promote the Travel Training Program. Like the
handbook, the video was also created with the intention of being a resource that could be
used by other travel training programs. The video was professionally produced, but relied
entirely on the community for its “actors”. Shorelink buses also made the film possible by
providing a bus, a very friendly driver and the assistance of their marketing officer. A very
professional and entertaining film was produced and we wish to thank all participants for
their contribution.

A brochure was also produced to promote the Program. Initially 2,000 brochures were
printed. These were all distributed within three months and had to be reprinted. Posters
have also been displayed in the Shorelink and Forest Coachlines buses which provide
services in the region.

Presentations have been given to all the regional HACC forums and marketing material
has been sent to retirement villages in the region and distributed through the local
councils to libraries and other community centres.

.|
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Outcomes to date:
In February 2011, the Travel Training program trained its first client.

Through to the end of the financial year, the program trained 5 clients over 14 visits,
totalling 65 staff hours.

The Program also conducted 7 information sessions, with a total attendance of 140
clients. Presentations regarding the Travel Training program were also made to the
Lower North Shore and Manly Warringah Pittwater sub-regional HACC Forums.

Some examples of travel trainings that have taken place are:

Training a client how to use a bus and a train to get to a community garden for
a weekly program

Working with Community Transport to have a client taken to a nearby railway
station and then training the client how to use the train to travel into the City.

Several clients were shown around Chatswood Station. They had all not been
there since it was rebuilt, and were worried that they might get lost if they went
by themselves.

While the response to the Program has been positive and the RCO appreciates the support
received particularly from the local Council community development workers, and from other
HACC service providers, the actual demand from clients to date has been disappointing. The
information sessions on public transport have been very popular, but most mobile, elderly
HACC clients either do not need, or do not want travel training. Most demand seems to be
from people with a disability. The RCO travel trainers are not specifically trained in working
with people with disabilities and this was not the main target population for the Program. The
ABS has received funding for Travel Training again in 2011-2012, so will continue to try and
promote the program to the elderly HACC client market.

.|
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Treasurer's Report

In this my first year as ABS Treasurer, | like to begin with expressing my gratitude to the
outgoing Treasurer, Carol Ryan, whose contribution to the ABS Board was exceptional.

Financially, the year ending 30 June 2011 was a positive one for ABS.

Through the provision of non-recurrent funding received from the Department of Transport
this year, ABS was able to upgrade the following:

photocopier

computer equipment

telephone system

and purchase of office furniture and heaters

In June we were advised by the Department of Transport that the Travel Training project will
continue to be funded in 2011-12. This funding of $75,000, along with the unspent portion of
the 2010-11 year, appears in our financial statements as Grants in Advance — Travel
Training. Lily Li commenced in the new role of Travel Trainer in April and since then Lily and
Kevin have been rigorously promoting Travel Training. It is expected this will attract an
increased amount of interest for the project.

Eunice Zhao who has been our book keeper since the commencement of the RCO resigned
in March. | would like to welcome our new book keeper, Di Muncke, whose expertise is
already proving to be invaluable. Di has recently established individual job codes for the
general ABS accounts and Travel Training project. This will simplify monthly reporting
procedures to the Management Committee. ABS also engaged the services of an
accountant this year to review the accounts prior to audit.

In co-operation with the accountant, book keeper and the auditors, it was identified that
previous year audit adjustments had not been transferred across in MYOB. These
adjustments have now been rectified, but unfortunately have resulted in a difference in the
accounts as reported in the 2009-2010 financial year. Although the 2010-11 period ended in
a small surplus of $5,685, we now have an overall surplus of members’ funds amounting to
$114,720.

ABS plans to use these funds for further regional marketing of the Easy Transport phone
number and website to promote and raise the profile of Community Transport in the Region
and for the development of regional service strategies.

Funds have been committed to a two year advertising program to promote Community
Transport through the in house TV screens in the major hospital waiting areas in our region.

Owing to the excellent condition and low kilometres of the vehicle it did not warrant its
scheduled replacement and provision has been set aside to do this next year.

In conclusion, | would like to thank my fellow Management Committee members and most
importantly the RCO staff for their ongoing commitment and support during the year.

Christine Nafe
Treasurer
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. ACCESSIBLE BRIDGE SERVICES INCORPORATED
A.B.N. 51 799 539 018

COMMITTEE'S REPORT

Your committee members submit the financial report of the Accessible Bridge Services Incorporated for the
financial year ended 30 June 2011.

Committee Members

The names of committee members throughout the year and at the date of this report are:

Susan Heyne ( Resigned 10 May 2011)
Steven Henderson ( Appointed 10 May 2011)
Kain Allen

Christine Nafe

Dianne Gillings

Zena Maxwell

Tracy Lee-Grosser

Principal Activities

The principal activities of the association during the financial year were:
Community Transport Service Development

Significant Changes

No significant change in the nature of these activities occurred during the year.
Operating Result

The surplus for the year amounted to $5,685.

Signed in accordance with a resolution of the Members of the Committee.

Committee Member: ;;
Kain Allen /
Treasurer: M/(

Christine Nafe \

Dated this day of 0?7+L %axn‘w Le, KROI|
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ACCESSIBLE BRIDGE SERVICES INCORPORATED
A.B.N. 51 799 539 018

INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2011
2011 2010
Note $ $

INCOME
Grants - HACC recurrent 210,605 201,825
Grants - HACC Non recurrent 26,539 5,015
Grants Transferred to next year — HACC (20,113) -
Grants — Travel Training Project 75,000 -
Grants Transferred to next year — Travel Training (36,482) -
Interest Received 7,327 1,827

262,876 208,667
OTHER INCOME
Membership Fees 18 18

262,894 208,685

The accompanying notes form part of these financial statements.
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ACCESSIBLE BRIDGE SERVICES INCORPORATED
A.B.N. 51 799 539 018
INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2011
2011 2010
Note $ $

EXPENDITURE
Advertising and Promotion 2,018 2,403
Auditors Remuneration - Fees 2,350 2,350
Bank Charges 422 324
Cleaning - 1,387
CTO Contribution 1,125 -
Depreciation 17,938 8,538
Electricity & Gas 1,084 728
IT services & Computers 7,933 510
Furniture & Equipment < $1000 1,643 1,793
Holiday Pay Provision 7,528 (2,662)
Insurance 4,138 3,816
Legal Costs - 13
Long Service Leave Provision 3,485 698
Meeting expenses 2,881 1,575
Motor Vehicle Expenses 3,522 1,259
Office Expenses 2,965 752
Prior year adjustment 15,751 -
Planning - 8,452
Postage 596 376
Printing & Stationery 5,788 6,315
Rent 11,370 10,143
Relocation cost - 1,631
Sick Pay Provision 5,245 657
Subscriptions 1,311 1,903
Superannuation 10,290 9,248
Telephone 4,247 3,359
Training, conferences and seminars 10,501 7,540
Travelling Expenses 14,389 1,385
Wages 116,459 107,515
Web Site Development & Maintenance 203 213

257,209 183,857
Surplus before income tax 5,685 24,828
Surplus for the year 5,685 24,828
Retained earnings at the beginning of the
financial year 118,276 93,448
Retained earnings at the end of the
financial year J 123,961 118,276

The accompanying notes form part of these financial statements.
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Accessible Bridge Services Inc.

Accessible Bridge Services Inc.
Unit 1, 81-83 Grandview St.
PYMBLE NSW 2073
Telephone: 9449 2211
Fax: 9449 1255
Email: info@easytransport.org.au

Accessible Bridge Services Inc. is funded by:



